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BOARD OF TRUSTEES

Regular Meeting

MINUTES – May 18, 2019 
Chair Phil Linfante called to order the meeting of the Warren County Community College Board of Trustees at 9:30 AM.  The meeting was held in Room E209 of Warren County Community College, 445 Route 57 West, Washington.  

Dr. Linfante noted that the requirements of the Open Public Meeting Law, PL. 1975, Chapter 231, were satisfied as the date of the meeting had been published stating the place and manner as required by law.

The Flag Salute was conducted.
Roll Call:  

Trustees present were Dr. Frank Gilly, Elizabeth Gittins, Dr. Rosalie Lamonte, Dr. Phil Linfante, Yvonne Reitemeyer, Peter Schmidt and Betti Singh. Others present included Dr. William Austin, President, and Jean Vasko, Recording Secretary.
Presentations:

· Essential Piece of the Puzzle- Dr. Phil Linfante 
On behalf of the Board of Trustees, Dr. Linfante presented Tiffany Warren, Dean of Learning with the Essential Piece of the Puzzle Award. Dr. Linfante informed the Board that he has been mentoring Dean Warren though her involvement with the Chair Academy. He commended her for her outstanding work with the Educational Opportunity Fund (EOF) students at the College. 
Dean Warren thanked the Board for the recognition.
Approval of Minutes:  

Mrs. Reitemeyer, seconded by Mrs. Singh, made a motion to approve the minutes of the April  17, 2019 Regular Session and April 17, 2019 Executive Session. Roll Call: Dr. Gilly, yes; Ms. Gittins, yes; Dr. Lamonte, abstain; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes; Dr. Linfante, yes.  The motion carried.
Policy and Planning Committee

Mrs. Singh indicated that the following first read policy was being brought forward for consideration:

Reaffirm

· 203
  Social Media Policy
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It was agreed that this policy would be brought to the Board for second reading in June.
Committee on Finance and Audit

Mrs. Reitemeyer noted that the Committee on Finance and Audit discussed exhibits CFA-2 & CFA-3 and agreed that the FY20 Tuition and Fees (CFA-2) and the FY20 Proposed Budget (CFA-3) would be presented separately to the Board of Trustees. She noted that the Committee had a thorough discussion of tuition charges for FY20 and discussed factors such as comparison of tuition and fees at other New Jersey Community Colleges. Dr. Gilly commended Ms. Pratt on an outstanding job in preparing the budget, as it was concise and easy to follow.
Dr. Austin and Ms. Pratt reviewed the various factors considered in determining the fees and tuition cost increases. 
Mr. Schmidt, seconded by Dr. Gilly, made a motion to approve the FY20 Tuition and Fee charges.  Roll Call: Dr. Gilly, yes; Ms. Gittins, yes; Dr. Lamonte, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes; Dr. Linfante, yes. The motion carried.
Mrs. Singh, seconded by Mr. Schmidt, made a motion to approve the FY20 budget. Roll Call: Dr. Gilly, yes; Ms. Gittins, yes; Dr. Lamonte, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes; Dr. Linfante, yes. The motion carried.
Consent Agenda
Mrs. Reitemeyer, seconded by Dr. Gilly, made a motion to approve Board Items A-S as follows:

A.
 March Financial Statement
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B.     Resolution to Apply for the Carl D. Perkins Vocational
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       and Technical Education Grant FY20
C.     President’s Personnel Recommendations
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D.    
Resolution Authorizing the Award of a Fair and Open Contract to    
Exhibit CO-2
         BECHT Engineering for Analysis, Design, Bid Documents 

   and Construction Administration for Replacement of  

   Mechanical Rooftop Units at the Washington Main Campus.
E.      Resolution Authorizing the Award of a Non-Fair and Open 

Exhibit CO-3
   

   Contract to Condensed Curriculum International, Inc. for

   Allied Health Career Training Programs (FY19).





F.      Resolution Authorizing the Award of a Non-Fair and Open

Exhibit CO-4
   

   Contract to Style Counsel, LLC (FY19).

G.     Resolution Authorizing the Award of a Non-Fair and Open 

Exhibit CO-5
    
   Contract to WESTPY Marketing Services (WESTPY) for 
   Promotional Give-Away Items for Recruitment Purposes for 

         Fairs Festivals and in Conjunction with Funding Through the 
                                Community College Opportunities Grant (CCOG) (FY19)
H.     Resolution Authorizing the Award of a One-Year Renewable 

Exhibit CO-6
    

                                Fair and Open Contract for Network Services to ERGOS

   Managed IT Services












I. Resolution Authorizing the Award of a Non-Fair and Open

Exhibit CO-7
    
                                Contract to WINGTRA AG for WINGTRA One Package 


    sUAS (Drone)

 J.        Resolution of the Board of Trustees of Warren County 

Exhibit CO-8
    


    Community College Authorizing the Award and Execution



    of a Fair and Open Construction Contract to K & A Paving

    Excavating for the Building Annex Site Improvement


    Construction Project at the Washington Campus (Revised).


 K.       Rock Solid Insurance & Financial Services, LLC  
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    Lease (Renewal).

                        L.      Jill McCormick Nutrition, LLC Lease (Renewal)


Exhibit CO-10
 
                       M.      Aries Computer Systems Inc. Lease (New)



Exhibit CO-11
 
                        N.     404   Copyright Policy
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                        O.     516   Post Issuance Compliance Policies for Bond Funds

Exhibit CP-3
    

                        P.     202.11 Tuition Waiver
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                        Q.     501.1 Tuition and Fees
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                        R.     505.3 Title IV Cash Management Policy
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                        S.     508 Policy on Electronic Transfer of Funds
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Roll Call: Dr. Gilly, yes; Ms. Gittins, yes; Dr. Lamonte, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes; Dr. Linfante, yes. The motion carried.
Communications
N/A
Comments from the Public

None.
Great Things Are Happening at Warren County Community College.
WCCC Spotlight
· Commencement 2019
Mr. Elbassiouny introduced 2019 keynote speaker, Dr. Marc Abo and his spouse, Mrs. Aliette Abo to the Board. Dr. Abo thanked the Board the honor of being this year’s keynote speaker. Dr. Austin welcomed Dr. Abo and let the Board know that he has the pleasure of serving on the Board at St. Luke’s Warren with Dr. Abo and can vouch that he is a person of true integrity and fine character. 

Dr. Linfante, on behalf of the Board thanked Dr. Abo for his commitment to the College and looked forward to his keynote speech at Commencement.
·     Grad Awards Breakfast

Dr. Linfante commended Dr. Van Deursen and her staff for their outstanding job in organizing and hosting the Graduate Awards breakfast that took place just before the Board meeting. 

·     Nursing Pinning Ceremony

Dr. Linfante let Board members know that the Nursing Pinning Ceremony held on Friday night was very moving and well attended. Dr. Linfante noted that Dr. Gilly’s speech to the graduates was poignant and reflected on the vital role nurses play in a patient’s care.

·     Educational Opportunity Fund Graduate Luncheon
Dr. Linfante gave a brief summary of the recent EOF Graduate luncheon where he had the honor of addressing the graduating EOF students this past Wednesday. He commended Dean Warren on her commitment to the EOF program at the College and how her dedication is reflected in the number of EOF graduates that were honored at the event.
President’s Report
·      Senate & Assembly Budget Hearings

Prior to the start of the Board meeting, Dr. Linfante showed a clip of the Dr. Austin’s speech before the NJ Senate Budget Hearing on Higher Education to Trustees and interested staff members dealing with Community College funding. 

Dr. Austin gave a brief summary of his recent appearance before the New Jersey Senate and House Budget Appropriations hearings this past May on behalf of the NJCCC as the representative of the 19 Community Colleges in the state. Dr. Austin highlighted a few discussion points of interest including the Community College Opportunity Grant (CCOG) and the new 60 credit degree program requirements.
· President’s Schedule Highlights- Dr. Austin
Dr. Austin highlighted a few notable meetings listed in the President’s Report.  These included a meeting with Becht Engineers, the NJ Senate Budget Hearing on Higher Education, and the UAS students’ upcoming visit to Morristown Municipal Airport (MMU) Dr. Austin provided the Trustees with a brief background on the complicated process involved in getting all the necessary permissions for the College’s sUAS students to have the opportunity to utilize their drone piloting skills at the Morristown Municipal Airport.
· Annex Update
Ms. Pratt gave a brief update on the status of the Annex building. Ms. Pratt discussed the rationale behind finishing up the punch list in-house.
College Report

· Trustee Diploma Distribution at Graduation Instructions
Dr. Austin and Dr. Linfante reviewed with the Board the process for the distribution of diplomas at commencement. 
·       NJCCC Update
Dr. Linfante discussed the recent Senate Budget hearings on Higher Education, and the outreach that he has been involved in as chair of the New Jersey Council of Community Colleges (NJCCC) to promote Community College funding. 
Dr. Linfante informed the Board that there will be an Economic Mobility Conference at the state level next week that will have participants from such groups as the Chamber of Commerce and the NAACP and will deal with issues of importance to the community colleges.
Dr. Linfante, in his position as chair of NJCCC, is in the process attending every college Board of Trustees’ meeting across the state on listening and sharing tour with NJCCC President Aaron Fichtner.
Dr. Linfante briefly discussed the recent article “Wrap Around Services and Student Success” in Community College Daily by Matthew Dembicki that he shared recently with Board members The article dealt with various services such as tutoring, childcare, transportation and other non-instructional services that can help students complete their degrees/credentials and how this could relate to students at the College
Executive Session
N/A
Additional Motions

Dr. Austin and Ms. Pratt discussed the rationale in having Dean of Administration Dennis Florentine assume the responsibility of managing and administration of the Washington campus landscaping project in conjunction with Maser Consulting as needed.
Mrs. Singh, seconded by Dr. Lamonte made a Motion to approve Maser Consulting Proposal No. 17000337G1P (for construction observation and administration dated May 16, 2019, with hours worked to be authorized and directed by Dean Dennis Florentine weekly with a total project price not to exceed $25,000). Roll Call: Dr. Gilly, yes; Ms. Gittins, yes; Dr. Lamonte, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes; Dr. Linfante, yes. The motion carried.
Other Business:  
N/A

Comments from the Public:  
None.
Mrs. Singh, seconded by Mrs. Reitemeyer, made a motion to adjourn at 10:07 am.  The motion carried unanimously.

Respectfully Submitted, 

Betti Singh, Secretary
Warren County Community College Trustees
