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BOARD OF TRUSTEES

Regular Meeting

MINUTES – June 26, 2019
Vice-Chair Frank Gilly called to order the meeting of the Warren County Community College Board of Trustees at 6:30 PM.  The meeting was held in Room P155 of Phillipsburg Education Center, 445 Marshall St., Phillipsburg, NJ.
Dr. Gilly noted that the requirements of the Open Public Meeting Law, PL. 1975, Chapter 231, were satisfied as the date of the meeting had been published stating the place and manner as required by law.

The Flag Salute was conducted.
Roll Call:  

Trustees present were Nancy Brown, Dr. Frank Gilly, Chuck Haytaian, Dr. Rosalie Lamonte, Maria Maier, Yvonne Reitemeyer, and Betti Singh. Others present included Dr. William Austin, President, Katharine Fina, College Attorney and Jean Vasko, Recording Secretary.
Presentations:

· Essential Piece of the Puzzle- Dr. Will Austin 
On behalf of the Board of Trustees, Dr. Austin presented Karen Boyle, Administrative Assistant, Continuing & Corporate Education with the Essential Piece of the Puzzle Award. Dr. Austin commended Ms. Boyle on her continued excellence in daily assistance to Continuing Education and her dedication to volunteering for College and Foundation related events throughout the years.  Eve Azar, VP of Corporate and Continuing Education shared with the Board that Ms. Boyle is an integral part of the staff at PEC.
Ms. Boyle thanked the Board for the recognition.
Approval of Minutes:  

Mrs. Singh, seconded by Mrs. Reitemeyer, made a motion to approve the minutes of the May 18, 2019 Regular Session. Roll Call: Mrs. Brown, abstain; Mr. Haytaian, abstain; Dr. Lamonte, yes; Mrs. Maier, abstain; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes.  The motion carried.
Communications

Dr.  Austin shared three communications with the Board.

Trustee Peter Schmidt sent a note thanking the Board for their kind thoughts and remembrance on the recent passing of his mother. 

Dr. Austin shared with Board members a letter written by the grandparents of a current student thanking various staff members and the College for all the help provided to their grandchild this past semester.

Dr. Austin shared a letter sent by the Follett Higher Education Group, Inc. informing the College that Follett will be terminating their agreement with the College, and will be closing their store location at the College within 120 days. This decision was based on existing and forecasted revenue of the Campus store. Dr. Austin informed the Board that Follett has closed several other College stores in recent months due to declining sales, and that he did not believe that the decision was not based on the College’s agreement with Cengage Unlimited.
Comments from the Public

Kerry Frabizio, President of the Warren County College Faculty Association addressed the Board.

Ms. Frabizio introduced Karen Hillyer, WCCFA Secretary and Lori Podstupka King, member of the WCCFA Executive Committee and former president of the faculty association.
Ms. Frabizio reviewed the process that went into the timeline of the completion of the new faculty contract compared to that of the previous contract. Ms. Frabizio thanked the Board for their continued support.

Dr. Gilly, on behalf of the Board thanked Ms. Frabizio for her comments.
Special Executive Session # 1 
At 6:37PM, Mrs. Reitemeyer, seconded by Mrs. Maier, made a motion to enter Executive Session.  The motion carried unanimously.

At 6:38PM Dr. Lamonte and Ms. Vasko were recused the meeting due to potential conflicts of interest. 
At 6:45PM Dr. Austin invited Dr. Lamonte and Ms. Vasko to rejoin the meeting.

At 6:52PM, Mr. Haytaian, seconded by Mrs. Maier, made a motion to exit Executive Session.  The motion carried unanimously.

Mrs. Brown, seconded by Mr. Haytaian made a motion to Approve the ULP Settlement to be signed by both parties. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes: Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes.  The motion carried.
Mr. Haytaian, and seconded by Mrs. Brown, made a motion to Approve the Negotiated Agreement between Warren County Community College and the Warren County College Faculty Association/NJEA to be signed by both parties. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes: Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes.  The motion carried.
Dr. Gilly, representing the Warren County Community College Board of Trustees and Ms. Frabizio representing the WCCFA signed copies of the approved ULP Settlement.
Dr. Gilly and Trustee Betti Singh, representing the Board of Trustees and Ms. Frabizio and Ms. Hillyer representing the WCCFA signed copies of the Negotiated Agreement between Warren County Community College and the Warren County Faculty Association/NJEA with Dr. Austin and Ms. Podstupka King acting as the witnesses.
Dr. Gilly, on behalf of the Board thanked the members of the WCCFA for coming to the meeting. 

At 6:59PM, Ms. Frabizio, Ms. Hillyer and Ms. Podstupka King exited the meeting.
Policy and Planning Committee

Mrs. Singh indicated that the following first read policies were being brought forward for consideration:

Reaffirm

· 201.11.1  Outside Employment Policy 
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· 201.13     Personnel Files
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Revision

· 201.10    Tuition Reimbursement Policy 
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·  509         Tobacco Products
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It was agreed that these policies would be brought to the Board for second reading in June.
Consent Agenda
Mrs. Reitemeyer, seconded by Mrs. Singh, made a motion to approve Board Items A-O as follows:

A.     April 2019  Financial Statement 
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B.     May 2019 Financial Statement
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C.     Revised Multi-Year Technology Plan
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D.     President’s Personnel Recommendations(Revised) 
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E.     Resolution Authorizing the Award of a Non-Fair and Open
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           Contract to CHE Mechanical (FY19)
F.     Resolution Authorizing the Award of a Non-Fair and Open
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           Contract to Elliot Lewis (FY19)
G.     Resolution Authorizing the Award of a Non-Fair and Open   
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           to Good Impressions (FY19)
H.     Resolution Authorizing the Award of a Non-Fair and Open
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           to Southern Computer Warehouse (SCW) (FY19)
I.     Resolution Authorizing the Award of a Fair and Open Contract
 Exhibit CO-6

           to e-Plus Technology, Inc. (FY19)
                           J.     FY20 Bid Waiver Request
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                           K.    Resolution Authorizing the Award of a Fair and Open Contract
 Exhibit CO-8

           to Summit Security Services, Inc. for Professional Unarmed 

           Security Services (FY20)
    L.    Resolution Authorizing the Award of a Fair and Open Contract 
 Exhibit CO-9 

           for Professional Cleaning Services to Pritchard Industries (FY20)     
      M.    Educational Facilities Lease (LPN Lease)



 Exhibit CO-10


   N.     Resolution Authorizing the Approval of a Facility Report for 
 Exhibit CO-11



    Renewal and Replacement for Warren County Community                

           College
                          O.     203 Social Media Policy
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Dr. Gilly had several clarifying questions regarding Exhibits CO-2 & CO-3 which Dennis Florentine, Dean of Administration addressed in regard to the HVAC related resolutions. 

Dr. Austin informed the Board that he recently met with County Administrator Alex Lazorisak to discuss having select College contracts included in the county bid process, allowing the College to choose the best financial options for selected College projects in the future.
Dr. Gilly commended Mr. Florentine for his work on the comprehensive Facility Report for Renewal and Replacement (Exhibit CO-11).

Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
Comments from the Public

None.
Great Things Are Happening at Warren County Community College.
WCCC Spotlight
· Cengage Update- Dr. Austin
Dr. Austin informed the Board that Cengage is in the process of merging with McGraw-Hill Publishing and will operate under the McGraw-Hill name as it has better name brand recognition in the industry. Dr. Austin recently participated in a Cengage national meeting in Nashville representing the College. Dr. Austin noted that Cengage uses WCCC as a model when talking to other colleges who are considering partnering with the company. 

· Chair Academy Leader Training Update-Dr. Austin
Dr. Austin informed the Board that the College has two current staff members completing the program and two new staff who are starting the program. He introduced the Board to Dawn Smith, Coordinator of College Marketing Integration, who will be participating in the upcoming Chair Academy Leader Training program.
Dr. Austin let the Board know that participation in the Chair Academy Leader Training program is good for both the staff and the sector.
President’s Report
Dr. Austin passed out copies of the June 2019 President’s Report to Board members.
· Community College Opportunity Grant (CCOG)-Dr. Austin
Dr. Austin discussed budget issues currently taking place in Trenton. Dr. Austin noted that Governor Murphy put forth his budget proposal and that the legislature sent back their response, which included all the recommendations made by the New Jersey Council of Community Colleges. This included the provision on the CCOG grant that would change the income level for eligible students to those making under $65,000.00. At this time, it was undetermined what the final outcome on the budget will be until the Governor signs a budget.
· Summer Marketing- Dr. Austin
Dr. Austin discussed with the Board the summer marketing campaign that the College is implementing. 

The campaign will include intense social media outreach, billboards, postcards, and targeted phone calls. The College will also have a strong presence at upcoming local events including the Phillipsburg Ole Towne Festival, Warren County Farmers’ Fair, and the Hunterdon County 4H & Agricultural Fair. 
College Report

· Facilities Master Plan for Renewal and Replacement- Dennis Florentine
Mr. Florentine reviewed the process in drafting the Facilities Master plan for renewal and replacement (Exhibit CO-11). Mr. Florentine discussed working with Settembrino Architects, completing multiple drafts of the report culminating in the final report submitted to the Board. Mr. Florentine noted that during one of the revisions of the master plan, it was noted that it would be beneficial to replace the steam boiler at the Phillipsburg Education Center right away and this project was completed in Oct. 2018.

The comprehensive report covers the needs of the College over the next five years. Mr. Florentine informed the Board that the costs related to the plan will total approximately $3.5 million and the College may look to utilize Chapter 12 funding.

· WCCC/SCCC Skylands Partnership- Dr. Will Austin
Dr. Austin discussed the Skylands Partnership that the College has had in place with Sussex County Community College for the past three years. Based on cultural differences at both institutions, it was mutually decided not to renew the contract. As the contract was coming to an end, no action is necessary to end the arrangement. Dr. Austin and the Board thanked Eve Azar, VP of Corporate and Continuing Education and her staff for all their hard work the past three years in regard to the Skylands partnership.
· ACCT Congress Proposal Update- Dr. Will Austin
Dr. Austin shared with the Board the College’s proposal for a presentation on Board Transitions at the October 2019 ACCT Conference in San Francisco has been approved. Trustees Betti Singh, Peter Schmidt, and Elizabeth Gittins along with Board Chair Dr. Phil Linfante and Dr. Austin will be presenting at the conference. Dr.  Austin noted that the Board is waiting to see if their presentation on the Cengage textbook program will be accepted this year. Dr. Austin reviewed with Board members that the College had 5 presentations at the previous ACCT conference, and 7 the prior year, so the ACCT may want others to present more, as WCCC has been the most visible college and trustees at the conference over the last two years. 
· Presentation on Public Relations and Foundation- Samir Elbassiouny
Foundation Director Appointments 
Samir Elbassiouny, Executive Director of the Foundation, presented Board members with brief background information on potential additions to the Foundation Board of Directors. Mr. Elbassiouny pointed out the there is more interest by WCCC Alumni to give back to the College by serving on the Foundation Board of Directors. Mr. Elbassiouny also reviewed the proposed Foundation Director re-appointments to the Foundation with the Board.  
Mrs. Reitemeyer, seconded by Mrs. Brown, made a Motion to appoint the following as WCCC Foundation Directors terms ending June 26, 2023: Mary Beth Hall, Donnell Joyce, Deborah McKinley, Allison Nething, Douglas Philipsen, Rhonda Thomas-Boothe. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
Mrs. Reitemeyer, seconded by Mrs. Brown, made a Motion to re-appoint the following as WCCC Foundation Directors terms ending June 26, 2021: Holly Mackey, Craig Neier, Lori Page, Crystal Piela, Steven Pomerantz, Alyson Zaycer. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
Information Matrix, LLC

Mr. Elbassiouny provided the Board with background information regarding Information Matrix, LLC.

Information Matrix is an award-winning educational television series highlighting the evolution of education, medicine, science, technology and industry through inspiring stories. The program is hosted by Laurence Fishburne. Mr. Elbassiouny informed the Board that Information Matrix reached to the College to see if Dr. Austin and the College would be interested in collaborating on a segment on higher education. Information Matrix would create a documentary for public television, 5-6 minute institutional profile, internet geofenced advertising, commercial television airings, and PBS television advertising for the College. The College would retain the rights to all College related materials so they could be utilized in future marketing campaigns. Mr. Elbassiouny shared with the Board that the College would receive national recognition by entering into an agreement with Information Matrix. 

Board members had several questions regarding the benefits of having the College promoted nationally which Mr. Elbassiouny addressed. Dr. Austin shared some perspective on college marketing and how these materials could be used to supplement existing initiatives, but noted that ultimately this would be a significant cost, and should be approved by the Board before he would enter a contract.
Mr. Elbassiouny discussed the costs the Foundation would be responsible for in regard to the Information Matrix proposal.
Mrs. Reitemeyer, seconded by Mrs.  Brown made motion to approve a Resolution authorizing the Award of a Non-Fair and Open Contract to Information Matrix (FY20). Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
Dr. Marc Abo Donation

Mr. Elbassiouny discussed the recent donation made by Dr.  Abo to the Foundation. Dr. Abo donated his practice to the Foundation which included the building and furnishings. The Foundation is scheduled to take ownership on or around July 1, 2019. At this time, the Foundation has options on how to proceed with the donation which include selling the property outright or renting the space and receiving monthly income from the property. Mr. Elbassiouny will keep the Board updated regarding Dr. Abo’s donation and the Foundation’s related actions in regard to the donation.
The Board discussed ways to thank Dr. Abo for his generous donation to the College Foundation. Multiple suggestions were made, including the possibility of providing Dr. Abo with “naming rights” in the future. Mr. Elbassiouny will keep the Board updated regarding this issue as well.
Possible College Van Purchase
Mr. Elbassiouny discussed the rationale behind having the College purchase a new van for College use as the current van is over 10 years old with the Board.

Based on Board concerns and the legal financial aspects of such a purchase, the issue of purchasing a van for the College will be tabled for now and will discussed in further detail at the September 18, 2019 Board meeting, when more information is available.
Executive Session

At 7:30pm, Mrs. Reitemeyer, seconded by Mr. Haytaian, made a motion to enter Executive Session.  The motion carried unanimously.

At 7:35pm, Mr. Haytaian, seconded by Dr. Lamonte, made a motion to exit Executive Session.  The motion carried unanimously.

Other Business and Announcements

Additional Motions

· Outfront Media

Dr. Austin discussed the upcoming marketing campaign utilizing Outfront Media to advertise on local billboards throughout the county. Dr. Austin informed the Board that purchasing space on digital billboards allows the College the ability to update/change content message as needed. Dr. Austin noted that the College will be utilizing Community College Opportunity Grant (CCOG) funding in regard to the Outfront Media billboard advertising campaign. He also shared that almost all billboards in Northwest New Jersey had been bought and managed by this single company.
Mrs. Reitemeyer seconded by Mrs. Maier, made a Motion to Approve a Resolution Authorizing the Award of a Non-Fair and Open Contract to Outfront Media (FY19). Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
· Fit4Basic
Dr. Austin reviewed with the Board the premise behind the agreement with Fit4Basic in which the College would conduct drone training for staff from Fit4Basic so that they can train others. The majority of the Fit4Basic trainers and trainees would be composed of law enforcement, public service, and emergency service agencies staff. The College will retain all the rights to all training materials utilized and once the program begins Fit4Basic would pay the College a set fee for each participant that Fit4Basic trains.
Dr. Austin informed the Board that Robert Gromb from Fit4Basic has donated his time to help facilitate the process/procedures between the College and Fit4Basic to make it a successful partnership for both parties. He also shared, that the current contract was a good draft, but that some minor negotiations and changes remained to ensure the fair execution of a contract.
Mr. Haytaian, seconded by Mrs. Brown, made a Motion to empower the president to complete negotiations and enter into the agreement with Fit4Basic to conduct drone training statewide and nationally for law enforcement, public service, and emergency service agencies. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
· Salary Increases to Non-Aligned Full-Time Employees
Dr. Austin discussed the rationale for approving a resolution awarding salary increases to non-aligned full-time employees with Board members. Dr. Austin noted that the College has small dedicated staff who work diligently to support the mission of the College on a daily basis. Board members directed praise toward the dedication, time on task, and effectiveness of the non-aligned staff.
Mrs. Maier seconded by Mr. Haytaian, made a Motion to Approve a Resolution Awarding Salary Increases to   Non-Aligned Employees.   Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
· Phi Theta Kappa 
Dr. Austin discussed the rationale behind the request for College Administration to provide the College chapter of Phi Theta Kappa with additional funding.
Mrs. Reitemeyer, seconded by Mrs. Maier, made a Motion to direct college administration to dedicate the first $9000.00 of June 30, 2019 revenue surplus to PTK Reserve. Roll Call: Mrs. Brown, yes; Mr. Haytaian, yes; Dr. Lamonte, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Dr. Gilly, yes. The motion carried.
Other Business:  
Dr. Austin commended Dr. Gilly for an outstanding job of filling in for Board Chair Dr. Linfante. He also thanked the Board for working diligently through a lot of significant material at the final meeting of the fiscal year.
Comments from the Public:  
None.
Mrs. Brown, seconded by Mrs. Reitemeyer, made a motion to adjourn at 7:40 PM.  The motion carried unanimously.
Respectfully Submitted, 

Betti Singh, Secretary
Warren County Community College Trustees
