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BOARD OF TRUSTEES

Regular Meeting

MINUTES – February 13, 2019
Chair Phil Linfante called to order the meeting of the Warren County Community College Board of Trustees at 6:00pm at the Wayne Dumont, Jr. Administrative Building, 165 County Rt 519, Belvidere, NJ.
Dr. Linfante noted that the requirements of the Open Public Meeting Law, PL. 1975, Chapter 231, were satisfied as the date of the meeting had been published stating the place and manner as required by law.

The Flag Salute was conducted.
Roll Call:  

Trustees present were Nancy Brown, Craig Dana, Dr. Frank Gilly, Chuck Haytaian, Dr. Phil Linfante, Maria Maier, Yvonne Reitemeyer, Peter Schmidt and Betti Singh. Others present included Dr. William Austin, President, and Jean Vasko, Recording Secretary.
New Trustee
Dr. Linfante informed the Board that Ms. Elizabeth Gittins has been appointed to the Warren County Community College Board of Trustees. Due to a previous work commitment related to the prior day’s inclement weather, Ms. Gittins was unable to attend the meeting. Ms. Gittins will be sworn in at the March 23, 2019 Board Retreat meeting.
Finance Committee

Ms. Reitemeyer provided an overview of the discussions of the Finance Committee meeting.  She indicated that the Committee had reviewed the FY19 Audited Financial Statement (MD&A). Ms. Reitemeyer mentioned that the Committee spoke privately (without any college staff in attendance) with the Auditors. It was noted that the Auditors were extremely satisfied with the Audit and had no recommendations for WCCC. Ms. Reitemeyer, Mr. Schmidt and Dr. Gilly commended Barbara Pratt and her staff on her continued excellence in preparing the Audits. 
Ms. Reitemeyer provided an overview of the discussions at the Finance Committee meeting regarding the FY19 Revised/ FY20 Proposed Budget. Ms. Reitemeyer indicated that the Committee had reviewed the FY19 Revised/ FY 20Proposed budget line item by line item. 
The Board recognized Dr. Austin and Barbara Pratt for the outstanding work they have done for College regarding the FY 19 Revised/FY 20 Proposed Budget.
Ms. Reitemeyer, seconded by Mr. Schmidt, made a motion to approve the FY19 Revised/FY20 Proposed budget.  Roll Call: Mrs. Brown; yes. Mr. Dana, yes; Dr. Gilly, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes. The motion carried.
Approval of Minutes:  

Dr. Gilly, seconded by Mrs. Maier, made a motion to approve the minutes of the December 21, 2019 Regular Session and the December 21, 2018 Executive Session Minutes.. Roll Call: Mrs. Brown, abstain, Mr. Dana, yes; Dr. Gilly, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Reitemeyer, yes; Mrs. Maier, yes; Mrs. Singh, abstain; Mr. Schmidt, yes.  The motion carried.

Consent Agenda
Due to a perceived conflict of interest Mr. Dana asked that item D (Exhibit CO-3) on the consent agenda be pulled and voted on separately.

Mrs. Brown, seconded by Mrs. Singh, made a motion to approve Board Items A-C and E-S as follows:

A.    December Financial Statement                                                                           Exhibit CFA-1 

B.    President’s Personnel Recommendations




          Exhibit CO-1
C.    Resolution of the Board of Trustees of Warren County Community 
          Exhibit CO-2 

   College Empowering the Board Chair and President of the College

   to Award a Fair and Open Contract for the Annex/Educational

   Landscaping Project.
E.    Resolution Authorizing the Award of a Non-Fair and Open                                 Exhibit CO-4

   Contract to Audio and Telecom Services for Data Wiring (FY19)


F.
   Resolution Authorizing the Award of a Fair and Open Contract
                      Exhibit CO-5


   to Pat’s Lawn Care, Inc. for Professional Lawncare Services (FY19)


G.
   Bev-Graph Packaging International LLC Lease


  
           Exhibit CO-6 


H.
   202.1 Designation, Selection, Appointment & Evaluation of Staff

           Exhibit CP-5

  
I.
   202.4 Reappointment Notice





           Exhibit CP-6

  J.
   202.5 New Employee Salary Placement 




           Exhibit CP-7

 K.
   202.6 Staff Evaluation and Salary Information



           Exhibit CP-8

 L.     402.3 Other Degree Requirements



                                   Exhibit CP-9

M.     402.4 Academic Year/Semester 





           Exhibit CP-10

N.     402.5 Additional Degrees






           Exhibit CP-11

O.     514.6 Weapons Policy 






           Exhibit CP-12

P.     514.7 Emergency Notification System 




           Exhibit CP-13

Q.     202.8 Leaves of Absence






           Exhibit CP-14

R.     402.1 Associate Degree Program Requirements 



           Exhibit CP-15

S.     514.8 Emergency Response and Evacuation Procedures 


           Exhibit CP-16

Roll Call: Mrs. Brown; yes. Mr. Dana, yes; Dr. Gilly, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes. The motion carried.
At 6:08 PM Mr. Dana recused himself from the meeting, and left the meeting room while the next action item took place.
Mrs. Brown, seconded by Mr. Haytaian, made a motion to approve Consent Agenda Item D follows:

D.    Resolution Awarding the Award of a Non-Fair and Open 

          

 Exhibit CO-3

              Contract to HQW Architects for Architectural Services for the

              New Building Annex at the Washington Campus (FY19).            
Roll Call: Mrs. Brown; yes. Mr. Dana, yes; Dr. Gilly, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Maier, yes; Mrs. Reitemeyer, yes; Mrs. Singh, yes; Mr. Schmidt, yes. The motion carried.
At 6:09 PM Mr. Dana rejoined the meeting.

Communications
Dr. Linfante shared a note to the Board from Ms. Eve Azar, VP Corporate and Continuing Education. Ms. Azar was surprised and honored that the Board recognized her at the December 2018 Board Meeting.  Ms. Azar noted that “The  success of Continuing Education is due to the teamwork of the Department’s staff members, especially since we all share Dr. Austin’s “Students First” philosophy and work so hard to provide high quality programming for our students and regional employers.  The Department is truly dedicated to WCCC’s Mission, Vision and Goals and recognizes how fortunate we are to have the support of the WCCC Board of Trustees and Dr. Austin”.
Comments from the Public

None.
Policy and Planning Committee

Mrs. Singh indicated that the following policies were being brought forward for consideration:
New

· 503.8 Use of Courtesy Cards




          

           Exhibit CP-1
For Reaffirmation

· 512.1 Security of College Facilities






Exhibit CP-2

For Revision

·  512.1 Use of External Grounds




 

Exhibit CP-3
·  512.2 Public Access to Campus Facilities





Exhibit CP-4
It was agreed that all of these policies would be brought to the Board for second reading in March.
Great Things Are Happening at Warren County Community College.
· Annex Building Update- Dennis Florentine 

Mr. Florentine discussed the status of the Annex project with the Board. Mr. Florentine informed the Board that all inspections for the Annex building were completed January 23, 2019. Mr. Florentine let the Board know that the Architect has a punch list of items, mainly cosmetic, that should be completed by the end of February. Mr. Florentine anticipates that the Annex would be available for College use starting in March.

· Annex Project Budget Update- Barbara Pratt
Ms. Pratt provided the Board with the Annex Project budget update as of February 2019. She reviewed the project with the Board regarding construction costs, professional services, College costs, and the estimated total project cost. Ms. Pratt informed the Board that it is anticipated that the Annex Project will come in under budget. 

Ms. Pratt also noted that all funds provided by the GO Bond must be utilized or returned to the state.

Dr. Austin informed the Board that he is scheduled to meet with Paul Sterbenz regarding the Annex/Educational   Landscaping Project next week and will provide the Board with updates if needed. He also suggested that it might be necessary to add to the Annex project to meet the minimum spending requirements as the staff had done such excellent work in bringing the project in far below budget.
President’s Report
Dr. Austin briefly reviewed the President’s Report with the Board, highlighting the January 4th statewide meeting in regard to the BAS degree at Salem County Community College.

Board members had several questions regarding two meetings that Dr. Austin and Dr. Linfante addressed.
WCCC Spotlight
· Board Calendar & Required Documents- Jean Vasko
Ms. Vasko passed out packets to Board members that included the Code of Ethics, Conflict of Interest Form, Anti-Harassment Policy, CEPA Policy, Chapter # 1 Policies, and the Board of Trustees Month to Month Business Calendar. 
Ms. Vasko asked that Board members review the materials, sign and return the form indicating that they received/reviewed the materials, in addition to completing the Annual Code of Ethics Policy Disclosure form.
Break for Board of School Estimate

At 6:27 pm Mrs. Singh, seconded by Mr. Schmidt, made a motion to take a break from the meeting to attend the Board of School Estimate.  The motion carried unanimously.  
At 6:58 pm, the Board reconvened its meeting.
College Report

A. Retreat Agenda Review- Dr. Linfante
Dr. Linfante reviewed the draft agenda for the upcoming Board retreat with Board members. He highlighted that New Jersey Council of Community Colleges President Dr. Aaron Fichtner will be a guest at the Retreat. Dr. Linfante briefly reviewed topics that will be covered at the retreat such as Presidential, Board Chair, and Board self-evaluations, ACCT presentations, Board Outlook calendar, and True Paths.

B. President Evaluation- Dr. Linfante
Dr. Linfante distributed the 2019 Presidential Evaluation forms to Board members and asked them to complete and bring their completed evaluations to the retreat. The evaluations will be reviewed and compiled at the retreat, and the results will become official when shared with the president at the April Board meeting.

C. Municipal Visits- Dr. Linfante
Dr. Linfante passed out a tentative schedule of dates for the planned visits to Warren County Municipalities starting in March and ending in June. Board members interested in attending should email Ms. Vasko with their availability. These meetings will be similar to the visits the Board conducted recently at local Board of Education meetings to inform the community of all the great things happening at Warren County Community College. Dr. Austin shared that this is the 4th time that WCCC is making such visits and that it takes approximately one year to 18-months to complete the visits given scheduling requirements, schedule conflicts, postponed meetings, and other factors beyond the control of college personnel.
D. New Trustee Committee Appointment- Dr. Linfante
Dr. Linfante appointed Elizabeth Gittins to the Operations committee.

E. ACCT National Legislative Summit Update- Dr. Linfante & Betti Singh
Dr. Linfante gave a brief overview of the ACCT National Legislative Summit that he, Ms. Singh and Samir Elbassiouny attended this past week in Washington, DC.  Dr. Linfante shared with the Board the positive feedback from the New Jersey Legislators on receiving framed NJ Community College logo prints that were prepared by Ms. Vasko, and distributed at planned Legislative visits at the Capital during the National Legislative Summit.

Dr. Linfante and Ms. Singh briefly discussed various presentations that they attended at the National legislative Summit, and how they related to community college success.
Dr. Linfante talked about initiatives at the Federal level. Board members shared their observations and a robust discussion ensued.  These discussions included the role of career education in the future and the “True Paths” initiatives.
Executive Session
At 7:27pm, Mrs. Reitemeyer, seconded by Mrs. Singh, made a motion to enter Executive Session.  The motion carried unanimously.
At 7:35pm, Mr. Haytaian, seconded by Mrs. Brown, made a motion to exit Executive Session.  The motion carried unanimously.

Other Business:  
N/A
Comments from the Public:  
None.
Mr. Haytaian, seconded by Mrs. Singh, made a motion to adjourn at 7:36 pm.  The motion carried unanimously.

Respectfully Submitted, 

Betti Singh, Secretary
Warren County Community College Trustees
