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BOARD OF TRUSTEES

Regular Meeting

MINUTES – April 17, 2019 
Chair Phil Linfante called to order the meeting of the Warren County Community College Board of Trustees at 6:30 PM.  The meeting was held in Room 201 of Warren County Community College, 445 Route 57 West, Washington.  

Dr. Linfante noted that the requirements of the Open Public Meeting Law, PL. 1975, Chapter 231, were satisfied as the date of the meeting had been published stating the place and manner as required by law.

The Flag Salute was conducted.
Roll Call:  

Trustees present were Nancy Brown, Craig Dana, Dr. Frank Gilly, Elizabeth Gittins, Chuck Haytaian, Dorothy Helmken, Dr. Phil Linfante, Maria Maier, Yvonne Reitemeyer, Peter Schmidt and Betti Singh. Others present included Dr. William Austin, President, Kerry Cahill, College Attorney, and Jean Vasko, Recording Secretary.
Presentations:

Trustee Maria Maier thanked the Board, Dr. Austin, and the College staff for their kind words and support on the sudden passing of her father.

· Essential Piece of the Puzzle- Peter Schmidt 
Mr. Schmidt presented Mindy Marinelli- Morgan with the Essential Piece of the Puzzle Award.
Mrs. Marinelli-Morgan was nominated for the distinction by Barbara Pratt, VP Finance & Operations.

Mr. Schmidt gave a brief summary of Mrs. Marinelli-Morgan’s background at the College, from her days of being a student worker in 1999 to joining the College staff in 1999 through her present position as the Student Accounts Manager in the Business office. 
The Board congratulated Mrs. Marinelli-Morgan on her long and successful career at the College and looks forward to her continued success. Mrs. Marinelli-Morgan was very appreciative of the honor and thanked the Board for the recognition. 
Approval of Minutes:  

Mr. Schmidt, seconded by Mr. Haytaian, made a motion to approve the minutes of the February 13, 2019 Regular Session, February 13, 2019 Executive Session and the March 23, 2019 Board Retreat Minutes. Roll Call: Mrs. Brown, yes, Mr. Dana, yes; Dr. Gilly, yes; Ms. Gittins, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Reitemeyer, yes; Mrs. Maier, yes; Mrs. Singh, yes; Mr. Schmidt, yes.  The motion carried.
Policy and Planning Committee

Mrs. Singh indicated that the following first read policies were being brought forward for consideration:

Reaffirm

· 404 
  Copyright Policy
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· 516 
  Post Issuance Compliance Policies for Bond Funds
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Revision

· 202.11   Tuition Waiver
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· 501.1
  Tuition and Fees
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· 505.3     Title IV Cash Management Policy
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· 508.
   Policy on Electronic Transfer of Funds
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It was agreed that all of these policies would be brought to the Board for second reading in May.

Consent Agenda
Mrs. Brown, seconded by Mrs. Reitemeyer, made a motion to approve Board Items A-D as follows:

A. January Financial Statement 
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B. February  Financial Statement 
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C. President’s Personnel Recommendations 



Exhibit CO-1
D. FY 2020 Holiday Schedule
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Roll Call: Mrs. Brown, yes, Mr. Dana, yes; Dr. Gilly, yes; Ms. Gittins, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Reitemeyer, yes; Mrs. Maier, yes; Mrs. Singh, yes; Mr. Schmidt, yes.  The motion carried.
Mr. Haytaian, seconded by Mrs. Maier, made a Motion to approve the Resolution to Offer an Associate in Science, Graphic Design Degree upon Independent Consultant Review. (Exhibit CP-7). Roll Call: Mrs. Brown, yes, Mr. Dana, yes; Dr. Gilly, yes; Ms. Gittins, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Reitemeyer, yes; Mrs. Maier, yes; Mrs. Singh, yes; Mr. Schmidt, yes.  The motion carried.
Communications
N/A
Comments from the Public

None.
Great Things Are Happening at Warren County Community College.
· Graduation Schedule– Jean Vasko
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Ms. Vasko provided the Board with a calendar of events leading up to Commencement on
Saturday, May 18th. Mrs. Vasko reviewed with the Board the schedule pertaining to the Nursing Pinning Ceremony on Friday, May 17th, the schedule of activities for May 18th in relationship to the Graduate Awards breakfast, the Board of Trustees meeting, and the Thirty-Second Commencement.

Dr. Austin informed the Board that there will be a change in the Pinning Ceremony this year as Dr. Van Deursen will be participating in the ceremony in the role traditionally provided by the president as her son is graduating from the Nursing Program. Dr. Austin will sit in the audience with other Board members and enjoy the ceremony.
Samir Elbassiouny informed the Board that the 2019 Commencement Keynote Speaker will be Dr. Marc N. Abo. Mr. Elbassiouny provided the Board with a brief overview of Dr. Abo’s biography and highlighted his significant contributions to the community. In addition, Mr. Elbassiouny let the Board know that 2008 WCCC Alumnus and current Freeholder, James Kern, III will be presenting words of congratulations on behalf of elected officials during commencement.
· Phi Theta Kappa Catalyst- Jean Vasko
Ms. Vasko provided the Board with a brief summary of the 2019 PTK Catalyst Convention that she and Arleen Molina, VP of Leadership attended this past April in Orlando. Ms. Vasko highlighted the many seminars/workshops that both she and Ms. Molina attended that have significant value on the growth of the PTK chapter at the College.  Ms. Vasko informed the Board that the Alpha Upsilon Rho chapter officers nominated Alumni Trustee Dorothy Helmken for a 2019 Alumni Award of Appreciation, which Ms. Helmken received. The Board congratulated Ms. Helmken on her award.
President’s Report
WCCC Spotlight
· President’s Schedule Highlights- Dr. Austin
Dr. Austin highlighted a few notable meetings listed in the President’s Report in regard to Fit 4 Basic Police Trainers, Cengage Video Shoot, Middle States Chair Conference Call with Dr. Mary Bolt, President, Cecil College, and his recent meeting with the Interim President of Centenary University, Dr. Rosalind Reichard.
Dr. Austin shared with the Board a video shown at the recent American Association of Community Colleges (AACC) convention held this past April in Orlando, Florida highlighting Dr. Austin's career as he was honored with an award for his three years of service on the AACC Board. Dr. Austin was presented with the award in recognition of his outstanding service as an AACC Board officer. Dr. Austin noted that his tenure with the AACC Board of Directors will end June 30, 2019, ending over a decade of service to the American Association of Community Colleges. 
Dr. Austin let the Board know that there was much discussion at the AACC convention in regard to Cengage, and how the College is on the forefront in providing digital textbook subscriptions to WCCC students.
· Financial Disclosure Reminder- Dr. Austin
Dr. Austin reminded Board members to complete their financial disclosure forms required by the state. If anyone is having an issue or needs help, please let Dr. Austin or Ms. Vasko know. Disclosure forms need to be completed by April 30th. 
· Annex Update & Bids- Barbara Pratt/Dennis Florentine
Ms. Pratt updated the Board on the progress of the Annex Building. Ms. Pratt informed the Board contractor is no longer involved in the Annex project. The College is currently working with the Architect to complete the mostly cosmetic items to be completed before the space can be utilized. Ms. Pratt also informed the Board that the Annex project will come in under the budgeted amount.
Mr. Florentine briefly reviewed various items on the list to be completed with the Board. Mr. Florentine informed the Board that landscaping bids for the Annex project, based on the February 2019 approved Board resolution, are due April 23rd. 
College Report

· Trustee Self-Evaluation Results- Dr. Austin
Dr. Austin briefly summarized the Trustee self-evaluations with the Board members.
· Presidential Strategic Goals & 2025 Strategic Planning Themes- Dr. Austin
Dr. Austin reviewed the only Presidential Goal for the current year, the completion of the 2020-2025 Strategic Plan and its multiple goals within each theme during the next academic year. Dr. Austin highlighted the following themes that will be utilized in the development of the Strategic Plan:
1. Student Life
2. Advancement

3. Student Economic Mobility

4. College Finances and Technology

5. Academics: Implementation “ True Paths”
6. Advocacy

7. Facilities

·   Community College Month- Samir Elbassiouny
Mr. Elbassiouny presented the Board with a framed copy of a Resolution naming April as Warren County Community College Month signed by the NJ State Legislators representing the districts that the College serves.
·       Educationally Speaking- Dr. Phil Linfante 
Dr. Phil Linfante filled in for President Austin on the Educationally Speaking radio show at WRNJ Wednesday, March 17th. Dr. Linfante informed Board members that the program, which highlighted the stories of three graduating students, was very successful. Allan Martinez, President of the Alpha Upsilon Rho chapter of PTK and Tolulope Arogundade, the 2019 student commencement speaker joined Dr. Linfante and Joyce Estey at WRNJ. Adolfo Vargara joined in the conversation by phone. The students shared their individual journeys that brought them to the College and their future plans.
·      Municipalities Visit Update- Dr. Phil Linfante
Dr. Linfante gave Board members an update the recent municipality visits that he, Dr. Austin and Trustees have participated in. At this time, they have attended meetings in Liberty, Washington Township, Frelinghuysen and Blairstown. Chairman Linfante, President Austin and Trustees have received extremely positive feedback at the meetings and look forward to continuing their journey throughout the county.

Executive Session
At 7:10pm, Dr. Gilly, seconded by Mrs. Singh, made a motion to enter Executive Session.  The motion carried unanimously.
At 7:20pm, Mr. Haytaian, seconded by Mrs. Brown, made a motion to exit Executive Session. The motion carried unanimously.
Other Business:  
Dr. Austin discussed the reasoning behind the College providing space at the Phillipsburg Education Center to Warren County Technical School for their Licensed Practical Nurse Program (LPN). Dr. Austin informed the Board that based on state regulations, the College could not offer an LPN program.  Additionally, the Technical School will be responsible for any changes needed made to the facilities in regard to the implementation of the LPN program.
Dr. Linfante and Dr. Austin briefly highlighted discussions being held by the New Jersey Council of Community Colleges in regard to general education courses and degree requirements.

Dr. Austin discussed the rationale behind the need for the College to have access to an attorney with experience in dealing with the Federal Aviation Administration (FAA) and Federal Unmanned Aircraft regulations available for consultation on an as needed basis.    
Mr. Haytaian, seconded by Mrs. Singh made a Motion to approve Attorney Jonathan Rupprecht as an attorney of record to consult and advise Warren County Community College President, Dr. Will Austin on Federal Unmanned Aircraft laws and regulations, the FAA, the FAA Dronezone, FAA waivers, authorizations, accidents, or other required Federal Aviation Documents/Procedures and the 2019 FAA Reauthorization Act when and if needed by the president. Roll Call: Mrs. Brown, yes, Mr. Dana, yes; Dr. Gilly, yes; Ms. Gittins, yes; Mr. Haytaian, yes; Dr. Linfante, yes; Mrs. Reitemeyer, yes; Mrs. Maier, yes; Mrs. Singh, yes; Mr. Schmidt, yes.  The motion carried.
Dr. Linfante discussed the upcoming 2019 Association of Community College Trustees (ACCT) Leadership Congress being held in San Francisco this October with Board members. At this time, Board Chair Dr. Linfante and Trustees Schmidt, Singh, and Gittins are interested in presenting at the Leadership Congress. Mrs. Vasko will work with Trustees in regard to registrations and accommodations for this event.
Comments from the Public:  
None.
Mrs. Singh, seconded by Mrs. Brown, made a motion to adjourn at 7:36 pm.  The motion carried unanimously.

Respectfully Submitted, 

Betti Singh, Secretary
Warren County Community College Trustees
